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Building a Professional Learning Community at WorkTM: A Guide to the First Year addresses the real-
world critical questions that arise when schools begin their work to become professional learning
communities. How can administrators and teachers take the promise of a PLC and turn it into reality? How
can school leaders transform theories of collaboration into highly effective nuts-and-bolts practices? This
book is set in the context of one year in the life of a PLC. It chronicles the efforts of a building principal,
Steve, and his teachers to build a true PLC at Central Middle School by focusing on the successes and
challenges inherent in the process. Each chapter includes four elements. An opening story highlights an
important event in the growth of a learning community. Lessons From the Front Line spotlights the
successful decisions and common mistakes made by the characters in the opening story. The Relevant
Theory and Research section introduces the theories of experts and connects them to the work of PLCs to
provide readers with an approachable framework for understanding and a language for describing the
complex, yet predictable, changes that are inevitable when schools restructure as PLCs. The
Recommendations section offers a collection of suggestions from which to draw while working through
change in a building. The lessons in Building a Professional Learning Community at Work are drawn from
the authors own experiences working as teachers, building administrators, consultants, and coaches at the
elementary, middle, and high school levels. It emphasizes that powerful collaboration can happen anywhere,
but it requires hard work, purposeful steps, and a deep understanding of the PLC model. The tools in this
book have been tested time and again by real teachers and teams.
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From reader reviews:

Bobby Griffin:

Have you spare time for the day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity for spend your time. Any person spent their spare time to take a move, shopping,
or went to the particular Mall. How about open or maybe read a book allowed Building a Professional
Learning Community at Work: A Guide to the First Year? Maybe it is to become best activity for you. You
recognize beside you can spend your time along with your favorite's book, you can better than before. Do
you agree with its opinion or you have different opinion?

Sylvester Wedding:

What do you ponder on book? It is just for students because they're still students or the idea for all people in
the world, what best subject for that? Just you can be answered for that question above. Every person has
different personality and hobby for each other. Don't to be compelled someone or something that they don't
desire do that. You must know how great in addition to important the book Building a Professional Learning
Community at Work: A Guide to the First Year. All type of book are you able to see on many options. You
can look for the internet solutions or other social media.

Christopher Larsen:

The publication untitled Building a Professional Learning Community at Work: A Guide to the First Year is
the e-book that recommended to you to learn. You can see the quality of the book content that will be shown
to a person. The language that writer use to explained their way of doing something is easily to understand.
The article author was did a lot of analysis when write the book, so the information that they share for you is
absolutely accurate. You also could get the e-book of Building a Professional Learning Community at Work:
A Guide to the First Year from the publisher to make you a lot more enjoy free time.

Rachel Leadbetter:

The reason? Because this Building a Professional Learning Community at Work: A Guide to the First Year is
an unordinary book that the inside of the book waiting for you to snap this but latter it will surprise you with
the secret the item inside. Reading this book beside it was fantastic author who also write the book in such
awesome way makes the content on the inside easier to understand, entertaining technique but still convey
the meaning fully. So , it is good for you for not hesitating having this ever again or you going to regret it.
This unique book will give you a lot of gains than the other book have such as help improving your talent
and your critical thinking method. So , still want to postpone having that book? If I were being you I will go
to the e-book store hurriedly.
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