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It is a rare season when the intelligence story in the news concerns intelligence analysis, not secret operations
abroad. The United States is having such a season as it debates whether intelligence failed in the run-up to
both September 11 and the second Iraq war, and so Rob Johnston’s wonderful book is perfectly timed to
provide the back-story to those headlines. The CIA’s Center for the Study of Intelligence is to be
commended for having the good sense to find Johnston and the courage to support his work, even though his
conclusions are not what many in the world of intelligence analysis would like to hear. He reaches those
conclusions through the careful procedures of an anthro-pologist—conducting literally hundreds of
interviews and observing and participating in dozens of work groups in intelligence analysis—and so they
cannot easily be dismissed as mere opinion, still less as the bitter mutterings of those who have lost out in the
bureaucratic wars. His findings constitute not just a strong indictment of the way American intelligence
performs analysis, but also, and happily, a guide for how to do better. Johnston finds no baseline standard
analytic method. Instead, the most com¬mon practice is to conduct limited brainstorming on the basis of
previous analy¬sis, thus producing a bias toward confirming earlier views. The validating of data is
questionable—for instance, the Directorate of Operation’s (DO) “clean¬ing” of spy reports doesn’t permit
testing of their validity—reinforcing the tendency to look for data that confirms, not refutes, prevailing
hypotheses. The process is risk averse, with considerable managerial conservatism. There is much more
emphasis on avoiding error than on imagining surprises. The analytic process is driven by current
intelligence, especially the CIA’s crown jewel analytic product, the President’s Daily Brief (PDB), which
might be caricatured as “CNN plus secrets.” Johnston doesn’t put it quite that way, but the Intelligence
Community does more reporting than in-depth analysis. None of the analytic agencies knows much about the
analytic techniques of the others. In all, there tends to be much more emphasis on writing and
communication skills than on analytic methods. Training is driven more by the druthers of individual
analysts than by any strategic view of the agencies and what they need. Most training is on-the-job. Johnston
identifies the needs for analysis of at least three different types of consumers—cops, spies, and soldiers. The
needs of those consumers produce at least three distinct types of intelligence—investigative or operational,
stra tegic, and tactical. The research suggests the need for serious study of analytic methods across all three,
guided by professional methodologists. Analysts should have many more opportunities to do fieldwork
abroad. They should also move much more often across the agency “stovepipes” they now inhabit. These
movements would give them a richer sense for how other agencies do analysis. Together, the analytic
agencies should aim to create “communities of practice,” with mentoring, analytic practice groups, and
various kinds of on-line resources, including forums on methods and problem solving. These communities
would be linked to a central repository of lessons learned, based on after-action post-mortems and more
formal reviews of strategic intelligence products. These reviews should derive lessons for individuals and for
teams and should look at roots of errors and failures. Oral and written histories would serve as other sources
of wherewithal for lessons. These communities could also begin to reshape organizations, by rethinking
organizational designs, developing more formal socialization programs, testing group configurations for
effectiveness, and doing the same for management and leadership practices. Center for the Study of
Intelligence, Central Intelligence Agency.
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From reader reviews:

Herb Baker:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
move, shopping, or went to the particular Mall. How about open or perhaps read a book entitled Analytic
Culture in the U.S. Intelligence Community: An Ethnographic Study? Maybe it is to get best activity for you.
You already know beside you can spend your time using your favorite's book, you can smarter than before.
Do you agree with it has the opinion or you have different opinion?

Gale Taylor:

The book Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study gives you the sense
of being enjoy for your spare time. You need to use to make your capable much more increase. Book can to
become your best friend when you getting stress or having big problem together with your subject. If you can
make reading through a book Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study
for being your habit, you can get a lot more advantages, like add your own personal capable, increase your
knowledge about a few or all subjects. You could know everything if you like open and read a reserve
Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study. Kinds of book are several. It
means that, science reserve or encyclopedia or others. So , how do you think about this guide?

Stacy Perry:

As people who live in the modest era should be upgrade about what going on or info even knowledge to
make these individuals keep up with the era which is always change and progress. Some of you maybe can
update themselves by reading books. It is a good choice for you but the problems coming to anyone is you
don't know which you should start with. This Analytic Culture in the U.S. Intelligence Community: An
Ethnographic Study is our recommendation to make you keep up with the world. Why, as this book serves
what you want and want in this era.

Micheal Goggin:

E-book is one of source of knowledge. We can add our knowledge from it. Not only for students but in
addition native or citizen have to have book to know the change information of year to year. As we know
those publications have many advantages. Beside we add our knowledge, also can bring us to around the
world. By book Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study we can get
more advantage. Don't you to be creative people? Being creative person must prefer to read a book. Just
simply choose the best book that appropriate with your aim. Don't always be doubt to change your life with
this book Analytic Culture in the U.S. Intelligence Community: An Ethnographic Study. You can more
pleasing than now.
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