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In today's highly networked and competitive global economy, mounting social and environmental problems
are forcing corporations to focus on more than just their stockholders' interest in meeting bottom line
profitability. More and more companies are recognizing the value of identifying and building relationships
with all of their organization's stakeholders-employees, customers, suppliers, and even communities. In fact,
recent research has shown that companies that treat their employees well, create jobs in the local economy,
develop innovative products and services, take care of the environment, and contribute to the community, are
often more profitable.
In The Stakeholder Strategy, sociologist Ann Svendsen presents an effective and practical step-by-step guide
that companies can use to forge a network of powerful and profitable collaborative stakeholder relationships.
While some forward-thinking corporations have tried limited collaborative approaches-focusing on one
stakeholder group at a time-few have taken a comprehensive and strategic approach to building relationships
with all of their stakeholders, notes Svendsen. And, while considerable commitment to the idea of
stakeholder collaboration exists, there is a lack of knowledge and understanding about how to develop these
relationships. The Stakeholder Strategy is the first book to show business leaders and managers how to
establish and maintain positive, mutually beneficial stakeholder relationships. Based on a synthesis of ideas
from community relations, corporate philanthropy, stakeholder management, organizational change,
sustainability, and the corporate social responsibility literature, it offers an integrated framework, as well as
the practical tools for developing new kinds of collaborative relationships.
Svendsen uses easy-to-grasp concepts from everyday life, such as the process we go through in finding a
mate or developing a long-term friendship, to illustrate these relationship-building strategies. She lays out the
steps a company should take to create a collaboration-friendly organization: establishing a social mission,
values, and ethical guidelines; assessing corporate readiness for collaboration; and making changes in
communication, information and reward systems to support internal and external collaboration. Featuring
case study examples from companies in North America and Europe who are working to build collaborative
relationships with their stakeholders, The Stakeholder Strategy is the first book to provide a detailed
explanation of how to conduct stakeholder audits and social audits so that companines can evaluate their
relationship-building success and keep on track.
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From reader reviews:

Eugene Glover:

Book is actually written, printed, or created for everything. You can know everything you want by a guide.
Book has a different type. To be sure that book is important thing to bring us around the world. Next to that
you can your reading proficiency was fluently. A e-book The Stakeholder Strategy: Profiting from
Collaborative Business Relationships will make you to become smarter. You can feel more confidence if you
can know about every little thing. But some of you think this open or reading a new book make you bored.
It's not make you fun. Why they may be thought like that? Have you seeking best book or ideal book with
you?

Nancy Farley:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to complete others business, it is gives you the sense of being bored
faster. And you have spare time? What did you do? Every individual has many questions above. They have
to answer that question since just their can do that. It said that about publication. Book is familiar in each
person. Yes, it is proper. Because start from on guardería until university need this kind of The Stakeholder
Strategy: Profiting from Collaborative Business Relationships to read.

Willie Collier:

Playing with family within a park, coming to see the marine world or hanging out with buddies is thing that
usually you could have done when you have spare time, subsequently why you don't try thing that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you are ride on and with addition of information. Even you love The Stakeholder Strategy: Profiting from
Collaborative Business Relationships, you could enjoy both. It is great combination right, you still need to
miss it? What kind of hang type is it? Oh seriously its mind hangout men. What? Still don't buy it, oh come
on its known as reading friends.

Sylvia Langley:

Many people spending their period by playing outside having friends, fun activity along with family or just
watching TV all day long. You can have new activity to enjoy your whole day by reading through a book.
Ugh, think reading a book will surely hard because you have to use the book everywhere? It okay you can
have the e-book, bringing everywhere you want in your Smartphone. Like The Stakeholder Strategy:
Profiting from Collaborative Business Relationships which is finding the e-book version. So , try out this
book? Let's view.
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